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March 9, 2015

LARC Governing Board:

Following is the Los Angeles Regional Collaborative for Climate Action and Sustainability’s 2014 Annual 
Report.  2014 was a transformative year for LARC, with the adoption of new governance documents, 
and the cultivation of new partnerships throughout the region.

In 2014, LARC expanded its membership to include new regional members such as the Metropolitan 
Water District (MWD) and the Los Angeles County Department of Public Health.  LARC also added new 
university research partners to its membership roster, including the UCLA Lewis Center for Regional 
Policy Studies, the Loyola Marymount University Center for Urban Resilience and the USC Center for 
Sustainable Cities.  These new partners are adding a wealth of knowledge and expertise to the already 
robust network of climate practitioners cultivated by LARC.

LARC experienced a productive year in 2014, creating new outreach tools and policy guidance, as well 
as developing new networks and enhancing existing partnerships with climate practitioners throughout 
the Los Angeles region.  LARC also participated in workshops and convenings throughout the state and 
the nation, showcasing its action on climate change, as well as that of its members. 

I hope this report not only showcases the achievements of LARC and its partners over the past year, 
but also lays the groundwork for a successful 2015.

Please let me know if you would like to discuss this report or any of the initiatives mentioned herein 
in more detail.  I’m always happy to talk about the LARC, its successes, and its ongoing work as we 
take climate action throughout the Los Angeles region.  I look forward to our continued partnership in 
creating a healthy and resilient LA.

Very Truly Yours,

Krista Kline

Managing Director

Los Angeles Regional Collaborative for Climate Action and Sustainability

Krista Kline
Managing Director
Los Angeles Regional Collaborative for Climate Action and Sustainability



“...to share information, foster partnerships, and develop system-
wide strategies to address climate change through sustainable 
communities in Los Angeles County”



SUMMARY AND CONTACT INFORMATION
This LARC Annual Report 2014 provides a summary of the Los Angeles Regional Collaborative for 
Climate Action and Sustainability’s current efforts – and the efforts of its members and partners - to 
build local capacity in the Los Angeles Region to take climate action, resulting in a more sustainable 
and resilient LA.

LARC is a membership organization and the sole climate collaborative in the LA region. LARC’s its 
network is a cross-section of climate practitioners and decision-makers including academia, cities, LA 
County, regional agencies, non-profits, and businesses.  Recognizing the need for cross-jurisdictional 
collaboration within the large and diverse LA County region, LARC coordinates climate resiliency 
efforts with land use, transportation, infrastructure, energy, water, public health, emergency response, 
and resource management partners.  LARC serves as a convening body to ensure consistency of 
performance, collaboration among decision-makers and practitioners in determining or taking the best 
course of action for the region, and coordination of climate action efforts to maximize limited resources 
and optimize outcomes for the LA region as a whole.  This is accomplished through a series of established 
meetings and events to encourage peer-to-peer knowledge transfer among climate policy makers and 
practitioners.  Both within its membership and with policy makers in the region at large, LARC facilitates 
the exchange of information, including cutting-edge and locally relevant climate research initiatives, 
best practices in policy development, information management systems, and education efforts.

Over the last three years, LARC and its partners have embarked upon significant projects and initiatives 
to help prepare the LA region. These efforts have included: 

• Creating a region-wide LA County greenhouse gas inventory
• Downscaling climate models to better anticipate local climate change impacts 
• Developing a regional storm surge model for our coastline to better prepare for sea level rise
• Building an interactive web-based energy atlas to track regional building energy use
• Creating a Framework for Climate Action to provide locally relevant information available to all 

climate practitioners in the region as they develop policies and programs intended to prepare their 
respective populations for the impacts of climate change. 

For questions regarding the LARC or the LARC 2014 Annual Report, please contact:

Krista Kline 
Los Angeles Regional Collaborative for Climate Action and Sustainability 
619 Charles E. Young Drive East 
La Kretz Hall, Suite 300 
Los Angeles, CA  90095 
kkline@ioes.ucla.edu 
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“LARC is the sole climate collaborative in the LA region and its 
network is a cross-section of climate practitioners and decision-
makers including academia, cities, LA County, regional agencies, 
non-profits, and businesses.”



ABOUT THE LOS ANGELES REGIONAL COLLABORATIVE FOR 
CLIMATE ACTION AND SUSTAINABILITY
The Los Angeles Regional Collaborative for Climate Action and Sustainability (LARC) was officially 
created in 2009 with the adoption of its Charter by original membership entities.  In 2014, membership 
entities included:

• Antioch University Los Angeles
• South Coast Air Quality Management District (AQMD)
• Los Angeles Department of Water and Power (LADWP)
• City of Los Angeles- Office of the Mayor
• City of Long Beach
• City of Santa Monica
• Climate Resolve
• The Council for Watershed Health
• County of Los Angeles- Department of Public Health 
• County of Los Angeles- Internal Services Department
• Global Green USA
• ICLEI USA
• Loyola Marymount University Center for Urban Resilience
• Metropolitan Transportation Authority (Metro)
• Metropolitan Water District of Southern California (MWD)
• Port of Long Beach
• South Bay Cities Council of Governments
• UCLA Institute of the Environment and Sustainability & California Center for Sustainable 

Communities at UCLA
• UCLA Lewis Center for Regional Policy Studies
• US Green Building Council
• USC Sea Grant
• USC Center for Sustainable Cities
 
LARC’s mission is ensure that regional Los Angeles is taking action to mitigate climate change and is 
resilient to its impacts. LARC recognizes the need for cross-jurisdictional collaboration to promote best 
practices to mitigate and adapt to climate change.  Coordinated efforts with our land use, transportation, 
infrastructure, energy, water, public health, emergency response, and resource management partners 
will prepare our communities to best meet these challenges and sustain our collective quality of life.

LARC’s ultimate objective is to ensure a sustainable Los Angeles prepared for the impacts of climate 
change.  We do this by building local capacity through the coordination of local and regional efforts, 
including targeting scarce funding and staffing resources help leverage climate action activities, thereby 
enabling local decision-makers and practitioners to take climate action, now and in the future.
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“LARC facilitates the exchange of information, including cutting-
edge and locally relevant climate research initiatives, best practices 
in policy development, information management systems, and 
education efforts...”



A YEAR OF EVOLUTION

GROWTH OF THE LARC

MEMBERSHIP
LARC grew its membership in 2014, adding regional entities such as the Metropolitan Water District 
(MWD) and the Los Angeles County Public Health Department.  LARC was also pleased to add new 
university partners and research entities, including the UCLA Lewis Center for Regional Policy Studies, 
the Loyola Marymount University Center for Urban Resilience and the USC Center for Sustainable 
Cities.  These new partners are adding a wealth of knowledge and expertise to the already robust 
network of climate practitioners cultivated by LARC.

GOVERNANCE
LARC originated through a series of informal meetings facilitated and funded by the Next 10 foundation.  
These meetings were convened over the course of several years to establish a robust coalition of 
supporters and draft a Charter for the new organization. 

Several of LA’s major governmental institutions, including The Los Angeles County Metropolitan 
Transportation Authority (LACMTA or Metro), the County of Los Angeles, and the City of Los Angeles, 
signed the LARC Charter and paid membership dues, thus officially launching LARC on May 4, 2009.  
UCLA was established as the administrative home for LARC.   Dr. Stephanie Pincetl, in her role as one of 
the co-founders of LARC, as well as LARC’s faculty sponsor and fiscal agent at UCLA, secured funding 
for a 50% time Managing Director.   Through a collective process, the original membership established 
a governance structure.  This allowed LARC to grow rapidly, adding new members and, with Metro, 
successfully putting forth an application for state funding through a Strategic Growth Council grant.  

However, the rapid growth of LARC outpaced the utility of its governance structure.  Therefore, in 2013, 
a new Managing Director was hired at full time status to guide the organization into its second phase 
of development.  In addition, in 2014, recognizing that LARC could benefit from a more streamlined 
governance structure, the LARC membership adopted new governance documents. Currently, LARC’s 
organizational structure is made up of the following components: Membership, Governing Board, Staff, 
and UCLA Administration.  More information about the LARC governance structure and documents can 
be found here: www.laregionalcollaborative.com/about/.

LARC members provide information regarding their regional priorities and cutting edge practices.  The 
also play a pivotal role in communicating and validating LARC’s initiatives and resources through the 
actions of their respective organizations.  The Governing Board determines the overall vision for LARC, 
and provides financial guidance and fundraising support.  

LARC staff is fundamentally responsible for implementing LARC’s Strategic Plan as described in an 
annual work plan and as required by any and the day-to-day running of the organization.  In addition, 
the Managing Director is responsible for fundraising and strategic planning activities.  

The Regents of the University of California is LARC’s legal and fiscal sponsor.  Therefore, LARC is 
subject to UCLA human resources and financial rules and regulations.  LARC functions as an initiative 
of UCLA’s Institute of the Environment and Sustainability (IoES).  Therefore, the IoES serves as the 
Regents’ liaison on a day-to-day basis.
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COMMUNICATING TO SHARE INFORMATION AND EXPAND KNOWLEDGE

MEMBERSHIP MEETINGS
LARC holds monthly meetings for its membership as well as for entities wishing to know more about 
and engage more fully with the LARC.  These meetings are held on the first Wednesday of the month in 
the morning and are hosted by various LARC members.  The agenda includes a quick recap of LARC 
business and a round-robin presentation by each member entity and visitor on their current climate 
action initiatives.  This provides a forum for engagement between LARC members and has lead to 
fruitful partnerships among them.

3RD MONTH FORUMS
LARC launched a quarterly public event series– called 3rd Month Forum - to further collaboration 
between researchers, policymakers, and groups working on climate change. The 3rd Month Forum 
also serves as a platform to engage the public with the LARC and LARC initiatives.  In 2014, LARC 
organized four of these forums, in partnership with many of its members.  

LARC’s first forum addressed coastal impacts from sea level rise in Los Angeles with interactive panels 
and discussion and highlighted the City of Los Angeles’ Sea Level Rise Vulnerability Study and the Local 
Coastal Programs Grant: Regional Coastal Impacts & Opportunities for Collaboration.  Additionally, the 
California Coastal Commission discussed their Draft Sea Level Rise Guidance Document.  Partner 
organizations on this event included USC Sea Grant and the City of Santa Monica.

In preparation for the Mediterranean Cities Conference, the second 3rd Month Forum highlighted the 
essential role of city-to-city networks to adapt to climate change.  In addition, the Governor’s Office of 
Planning and Research discussed the Draft Environmental Goals and Policy Report (EGPR).  LARC’s 
partner organization on this event was the Council for Watershed Health.

The third 3rd Month Forum took a road trip with a tour of two multifamily affordable housing projects to 
highlight their solar installations and cool roofs.  LARC collaborated with Partner Energy on this event.

The fourth and final 3rd Month Forum of 2014 was developed in partnership with the French Consulate 
in Los Angeles to put together a climate event at UCLA entitled “Climate Ready Cities: A Local and 
Regional Perspective of Climate Change in Urban Areas Across the Globe.”  The intent was to make 
climate science relatable and understandable so that practitioners and decision-makers take more 
targeted, holistic, and resilient climate action.  The event showcased the local and regional climate work 
taking place in both France and LA by offering the perspectives of climate scientists, elected officials 
and decision-makers, and climate action practitioners on a single panel discussion.

NEWSLETTER
In 2014, LARC launched a quarterly newsletter to keep members informed of our work, as well as the 
work being undertaken by LARC members and partners throughout the region.  The newsletter also 
provides up-to-date information on events and workshops throughout the region on climate change and 
livability issues.  It is released electronically and posted on LARC’s website.
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WEBSITE
In 2014, the LARC website was redesigned to better provide information on LARC, its members and 
partners, and the ongoing work taking place throughout the region on climate change.  The website 
also includes a library of locally relevant climate research and a data repository.  The website is updated 
weekly to provide the most current information of climate-related events and workshops taking place 
throughout the region. Link to LARC’s website: www.laregionalcollaborative.com

TWITTER
In order to help LARC keep up with the fast pace of 21st Century communication and to expand our 
network of climate and sustainability practitioners, LARC created a Twitter account and has maintained 
a presence over the past year.  LARC currently has 292 Twitter followers. We follow different LA-based 
climate and community organizations, and these organizations also follow us. It helps keep LARC 
current with the vast amount of climate and sustainability work taking place throughout the region. 
LARC posts and re-posts tweets on relevant climate change and community information and events to 
engage with individuals and organizations that are in the environmental community. Every email blast 
LARC sends out is also automatically tweeted. Twitter has helped LARC promote our events, and has 
encouraged dialogue among participants during the Q&A sessions at our 3rd Month Forums. You can 
find us at www.twitter.com/@The_LARC.  

FACT SHEETS
LARC has created a series of fact sheets to provide a snapshot to local and regional policy-makers 
on current climate change efforts and funding opportunities.  In 2014, LARC released fact sheets on 
the Framework for Climate Action; an overview of Cap-and-Trade legislation and guidelines; 2014/15 
Cap-and-Trade funding opportunities; an overview of Climate Action Plans; and, resources for climate 
action planning.  LARC is currently developing fact sheets on Community Choice Aggregation (CCA); 
microgrids; and the California Air Resources Board’s (ARB’s) upcoming 3-year funding plan for Cap-
and-Trade revenues.
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ENGAGING TO LEVERAGE OPPORTUNITIES

ARCCA
Overview
The Alliance of Regional Collaboratives for Climate Adaptation (ARCCA) was formed by California’s 
four existing regional collaboratives: The San Diego Climate Collaborative; the Los Angeles Regional 
Collaborative for Climate Action and Sustainability; the Bay Area Joint Policy Committee; and the Capital 
Region Climate Readiness Collaborative.  These entities represent distinct regions in California and are 
all interested in and committed to preparing California’s urban centers and rural areas for the emerging 
impacts of climate change, including rising sea level, extreme storm events, wildfires, heatwaves, and 
droughts.  Therefore, these organizations have come together to exchange information, and to support 
and coordinate and exchange information, support and activities to achieve their individual and collective 
purposes.  Each Regional Collaborative has signed the ARCCA Memorandum of Understanding (“MOU”) 
to formalize the relationship among themselves in order to better achieve their collective purpose, to 
better organize their relationship with agencies of the state and federal government, and to obtain 
funding to support these purposes.  In addition to the monthly membership phone calls, quarterly in-
person meetings take place to engage the ARCCA membership face-to-face.  These meetings rotate 
around the state and are hosted by each ARCCA region. 

Progress in 2014
ARCCA has been recognized by state policy and decision-makers as providing a voice for local and 
regional jurisdictions as California addresses climate change, both in mitigating its causes and adapting 
to its impacts.  

LARC, through its participation in ARCCA, engaged with state decision-makers on climate change 
policy and legislation.  These efforts included providing comments on the Environmental Goals and 
Policy Report (EGPR), Safeguarding California, the state research plan, and the Select Committee on 
Sea Level Rise.  ARCCA also provided comments to showcase the local and regional perspective on 
cap-and-trade at the Senate Budget Committee – Informational Hearing on Cap and Trade Revenues, 
as well as to the Strategic Growth Council on their guidelines for the Affordable Housing and Sustainable 
Communities program.  In addition, ARCCA provided comments to the President’s Task Force on 
Climate Preparedness and Resilience, through the Governor’s Office.  Engagement efforts prior to 
2014 included providing written and verbal testimony to the Little Hoover Commission on regional 
collaboration and governance models to better adapt to climate change impacts.

In 2014, ARCCA members participated in numerous conference workshops and sessions to showcase 
the climate work taking place regionally, as well as to engage other regions on the collaborative model 
as they address their respective climate impacts. ARCCA expanded its membership in 2014, following 
the Institute for Sustainable Communities Leadership Academy, to include Sierra Climate Adaptation 
& Mitigation Partnership (Sierra CAMP). Sierra CAMP is the first rural region to participate as a full 
member of ARCCA.

In 2014, ARCCA created the first of a series of tools for local jurisdictions: the Principles of Adaptation.  
The Principles of Adaptation are a set of shared goals intended to encourage new levels of cooperation 
as we increase our resiliency to climate change impacts.  The principles allow us to balance economic, 
social and environmental needs as we seek to align state, regional and local governments, and bring 
them together with community organizations, businesses and other key stakeholders for the benefit of 
all Californians.
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Conferences and Workshops

Water in the Age of Uncertainty:  A Southern California Response to Climate Change
LARC moderated a panel discussion at the Council for Watershed Health’s conference, Water in the Age 
of Uncertainty:  A Southern California Response to Climate Change.  LARC highlighted the importance 
of locally relevant research in the development of good policy.

Green Cities California Climate Change Adaptation Breakthrough Convening
LARC, along with its fellow ARCCA members, was invited to attend the Green Cities California two-
day workshop to help with identifying roles for local government within regional climate adaptation 
collaboratives.

Safeguarding CA Southern California Listening Session
LARC hosted a listening session on the Safeguarding California Plan, in partnership with the San 
Diego Climate Collaborative, Climate Resolve, the San Diego Foundation, and the UCI Center for 
Unconventional Security Affairs.  This was the only workshop in Southern California that including the 
participation of Resources Agency staff on the draft Safeguarding California guidance document.

13th Annual Municipal Green Building Conference and Expo
LARC ran a workshop session on regional collaboration and climate action at the US Green Building 
Council’s 13th Annual Municipal Green Building Conference and Expo.  LARC showcased the climate 
work taking place throughout the region and highlighted its applicability to local governments.

Headwaters to Oceans Conference
LARC participated in a session at the Headwaters to Ocean Conference (H2O) to discuss the ongoing 
coastal modeling and resiliency work taking place in the LA region.

California Adaptation Forum
LARC, with the three other ARCCA members, was invited to host a session workshop at the inaugural 
California Adaptation Forum, held in Sacramento in August 2014.  

The ARCCA member organizations discussed their work in understanding and documenting the 
complex landscape of relationships, roles and responsibilities that arise when dealing with adaptation, 
and led a conversation among participants about successful strategies for catalyzing adaptation efforts 
and overcoming common barriers in doing so.

AltBuild
LARC and LARC Member the California Center for Sustainable Communities at UCLA (CCSC) hosted 
a session on regional collaboration at the AltBuild Conference to highlight the climate work taking place 
in the LA region, from research to tools to policy development.

Institute for Sustainable Communities Leadership Academy: Think Resiliently, Act Regionally
LARC was invited to participate in the Institute for Sustainable Communities (ISC) Leadership Academy: 
Think Resiliently, Act Regionally.  This workshop, funded by the Kresge Foundation, brought together 
entities from twelve regions throughout the United States to learn from one another about the formation 
and value of regional climate collaboratives.  The convening took place over 3 days.  Participants included 
the existing regional climate collaboratives: LARC, San Diego Regional Climate Collaborative, Capital 
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Region Climate Readiness Collaborative, Bay Area Climate & Energy Resilience Project, Southeast 
Florida Regional Climate Change Compact.  Seven additional regions were invited to the convening, 
so that they could learn how to form and manage a climate collaborative in their respective region: 
Puget Sound Regional Council, P2R2 Northeast Florida, National Capital Region, Metro-Boston, New 
England Climate Leaders Collaborative, The Twin Cities, Sierra Nevada.

Southern California Association of Governments General Meeting
LARC participated in a learning session for SCAG member cities on the 2014/15 Cap-and-Trade funding 
and guidelines.
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LOCAL RESEARCH AND DATA/PARTNERS

LARC was founded on the principle that an integral aspect of decision-making and policy development 
is the connection to and the utilization of robust and locally relevant research and data.  

Downscaled Climate Modeling 
Overview 
Through a federal Energy Efficiency Conservation Block Grant to the City of Los Angeles, LARC 
commissioned a simulation of regionalized climate change projections in Greater Los Angeles  Dr. 
Alex Hall, a leading climate scientist at UCLA’s Department of Atmospheric and Oceanic Studies and 
member of the Intergovernmental Panel on Climate Change, is performing forecast research by gen-
erating downscaled data on climate change impacts in Los Angeles at the 2-square kilometer level.  
He has embarked upon a series of studies forecasting the future temperature, snowpack, wildfire 
threat, precipitation, and soil moisture projections.  

This downscaled analysis is critical to developing place-based strategies that take into account 
differing sociodemographics, and levels of vulnerability in the region.  For example, LARC is linking 
the increased heat forecasts to social vulnerability to show where the most extreme levels of impact 
are likely to be felt.  Now local and regional decision-makers can better anticipate climate impacts and 
develop targeted policies to create future-ready resilient communities throughout the LA Basin.

Progress in 2014
Dr. Hall and his researched team released his research on the local precipitation outlook, 21st Century 
Precipitation Changes over the Los Angeles Region.  In this study, Dr. Hall and his research team 
assessed the total amount of precipitation, both rain and snow, that falls in the Los Angeles region’s wet 
season, December through March.  The research projects that the LA region can expect roughly the 
same amount of total precipitation throughout the 21st century as it received in the last few decades of 
the 20th century.  However, more of this precipitation will fall as rain rather than as snow.  Therefore, 
the region may be at an increased risk of flooding.

Interactive Energy Atlas

Overview
As with almost any information, data is only useful to policy makers if it is practical and in real time. 
Therefore, LARC has joined the UCLA California Center for Sustainable Cities (CCSC) as an outreach 
partner on the Interactive Energy Atlas.  The Energy Atlas, funded through the County of Los Angeles 
through the SoCal Regional Energy Network, is a tool that links granular energy consumption data 
across the region to parcel data to visualize consumption across Los Angeles County, using data from 
the Los Angeles Department of Water and Power, Southern California Edison, the Southern California 
Gas Company, as well as smaller municipally owned utilities. 

The Energy Atlas will provide users with detailed information about energy consumption, greenhouse 
gas emissions and climate action strategies, overlaid with sociodemographic data.  In addition, by 
using state of the art GIS and internet technologies, the Energy Atlas will serve as an interactive 
platform and data clearinghouse for local governments to share locally and regionally relevant climate 
planning best practices, and to coordinate municipal climate action efforts.  The ultimate objective is 
to inform clean energy and climate action plans across the Los Angeles region so that they are better 
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targeted to reducing GHG emissions without further burdening our most socioeconomically vulnerable 
populations.  

Progress in 2014
The CCSC’s Energy Atlas and accompanying analysis will provide detailed information about the Los 
Angeles County region’s energy consumption, greenhouse gas emissions, and climate action strategies. 
In tandem with the analysis, LARC has identified strategies and locally relevant best practices for 
energy conservation and efficiency.  LARC also contextualizes the Energy Atlas research with the 
State’s climate and energy policies and is coordinating outreach and communication efforts, as well as 
the translation of findings to application and implementation for local governments.

The strategies portion of the website includes the following topics:

• State Policies & Goals: Statewide goals for GHG emissions reductions, energy conservation and 
efficiency, and clean energy production.

• Building Standards: The minimum energy efficiency requirements for buildings in California are 
codified in State law by the California Energy Commission as Title 24. While Title 24 sets the 
minimum standards for new construction and retrofits or additions, local municipalities may adopt 
more stringent standards suited to their needs and goals.

• Greenhouse Gas Inventories (from LA County/LARC project):  To understand where energy 
conservation strategies can be regionally beneficial, information to obtain city-specific inventory 
data is provided for each of the 88 jurisdictions and the unincorporated County of Los Angeles.

• Financing and Funding for Strategies: State, local, and utility financing opportunities are available to 
partially or fully offset the cost of energy efficiency upgrades. Programs include rebates, incentives, 
and low interest loans to facilitate energy conservation retrofits and upgrades.

• Additional resources:  A selection of existing tools and educational resources for energy conservation 
and climate action planning stakeholders in California.
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LOCAL INITIATIVES/PARTNERS

One of LARC’s values is the promotion of the work and initiatives of its members and partners, to better 
prepare the region as a whole for the impacts of climate change.

Regional AdaptLA 
Overview 
LARC has also made important steps to build the political will and momentum to move forward on 
coastal climate planning by bringing together a group of coastal stakeholders to develop a sea lev-
el rise adaptation planning process for the LA region.  A coalition of local governments, regional 
agencies, economic engines, NGOs, state commissions, academics, and federal partners reflects 
the broad consensus of stakeholders in our region for the necessity of the coastal resiliency work, 
a strong willingness to collaborate, and our collective capacity to successfully avoid disruptions and 
damage to coastal infrastructure and communities.  This effort is particularly important because the 
coastal zone houses critical infrastructure and engines of the local economy, including beaches, har-
bors, ports, refineries, roadways, and energy generation.

In recognition of these steps towards a regional coastal resiliency effort, the California Coastal 
Commission, the California Ocean Protection Council, and the Coastal Conservancy have jointly funded 
a project to examine coastal erosion and shoreline change along the LA region coastline. The results of 
the sea level rise and coastal storm surge modeling will be analyzed with geo-referenced infrastructure 
data to assess the vulnerability of property across the jurisdiction. The study will examine appropriate 
adaptation strategies that could be evaluated in a general plan or local coastal land use plan.  Coupled 
with a robust staff education and training program to enhance understanding of climate science, sea 
level rise projections, and adaptation strategies, the data in the study will be the bedrock upon which 
coastal jurisdictions can perform their next steps in coastal resiliency planning, including infrastructure 
and community vulnerability assessments.

Local and regional government partners include the cities of Malibu, Santa Monica, El Segundo, 
Manhattan Beach, Hermosa Beach, Torrance, and Redondo Beach; and the Los Angeles County 
Department of Beaches and Harbors. The team also involves support organizations that specialize in 
climate change adaptation planning and research including the Los Angeles Regional Collaborative for 
Climate Action and Sustainability; USC Sea Grant; the Santa Monica Bay Restoration Commission; 
Heal the Bay; U.S. Geological Survey; and, the UCLA Law School. Additional stakeholders include: the 
South Bay Cities Council of Governments, the Los Angeles Department of Water and Power, the Port 
of Long Beach, and Los Angeles World Airports.

Progress in 2014
LARC and USC Sea Grant recognize that information and data regarding sea level rise and coastal 
modeling is only useful to local jurisdictional staff if they are also provided with background knowledge 
about methodology and process, as well as training on how the final models can be used to help 
inform local policy on resilience. Therefore, USC Sea Grant has created and launched a series of 
webinars and training sessions for local government staff to prepare them for the coastal modeling 
information and data currently under development.  Links to these training modules can be found here:  
http://dornsife.usc.edu/uscseagrant/adaptla-webinars/.
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Public Health Training Modules 
Overview 
The LA Climate & Health Workshop Series is one of the activities that the Los Angeles County De-
partment of Public Health (DPH) is using to build healthier communities in Los Angeles that are more 
resilient to the impacts of climate change. The goal of the workshop series, developed by UCLA 
Fielding School of Public Health, is to promote discussions about how current activities and expertise 
within LA County DPH and partner organizations can be leveraged to improve resiliency to climate 
change and to build networks and collaborations that are critical to implementing an effective climate 
action plan in Los Angeles.

Progress in 2014
LARC has partnered with the UCLA School of Public Health and LA County DPH to make this 
information accessible to local governments, non-profits and other public health departments. The 
workshop recordings, presentation slides, and training materials will be made available online on the 
LARC website in the second quarter of 2015. 
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BUILDING LOCAL CAPACITY TO TAKE CLIMATE ACTION

One of LARC’s goals is to empower local jurisdictions throughout the Los Angeles Basin to take action 
on climate change – to both mitigate its causes and respond to its effects.  However, local governmental 
awareness and capacity to address climate change impacts varies widely throughout the LA Basin: From 
an unawareness of climate and resiliency issues; to a basic understanding of the local research and 
actions; to a desire for but limited ability to create and implement policies and programs; to leading the 
region on planning for and taking action on GHG mitigation efforts and resiliency planning.  Therefore, 
LARC aims to build local capacity by providing technical assistance, creating of new tools, expanding 
climate knowledge, and connecting to relevant research and data.

Los Angeles County GHG Inventory 
Overview 
The first comprehensive picture of emissions sources and trends for the entire LA County region was 
the product of a partnership between LARC and Los Angeles County to develop a region-wide green-
house gas inventory.  Using methodology created through a stakeholder process in close consultation 
with ICLEI USA, ICF International calculated GHG emissions inventories for each of the 88 cities in 
LA County, as well as for the unincorporated county for the year 2010.

The primary goal of this work was to create a level playing field in municipal GHG emissions accounting 
throughout the LA region by providing informational resources to municipalities and communities that 
lacked the ability to quantify their own GHG emissions.  This enables disadvantaged jurisdictions to 
move ahead with climate planning in step with more resource-rich jurisdictions.  It was also key to 
understand the regional context of a jurisdiction’s impacts so that mitigation strategies would leverage 
a collective approach to reducing GHG emissions.

Progress in 2014
In 2014, LARC created and launched a webinar to explain in detail the information found in the GHG 
Inventory and how it could be used by the local jurisdictions in the LA region.  This webinar was provided 
directly to the region’s Councils of Governments (COGs).  Follow-up contact and conversations with 
each COG also took place, to provide them locally relevant information, answer questions about the 
inventories/methodology, and to provide assistance on next-steps.  In addition, staff at the region’s 
Metropolitan Planning Organization (MPO), the Southern California Association of Governments 
(SCAG), was informed about the GHG inventories.  LARC offered to do trainings for each COG and 
their member cities; to date, LARC has presented this information to the Gateway Cities COG and San 
Gabriel Valley COG. 

LARC also posted fact sheets related to Cap-and-Trade and the GHG inventories on the LARC 
website.  The inventories will also be integrated into the Energy Atlas Strategies.  Using the research 
and new presentation created for the trainings, LARC is creating a short video of the “next steps” after 
an inventory is completed so that cities can move towards the creation of Climate Action Plans (CAPS) 
and actions to reduce GHG emissions.  The video will be posted on the strategies portion of the Energy 
Atlas website. 
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Framework for Climate Action 
Overview 
In Fall 2013 LARC embarked upon a 3-year initiative to create the regional Framework for Climate 
Action, funding by a Strategic Growth Council grant through the Los Angels County Metropolitan 
Transportation Authority (Metro).  

Climate planning and action is occurring throughout the LA region, from academics and researchers, 
to municipalities and regional agencies.  As a clearinghouse of climate research, data, and policy 
guidance, the Framework is uniting the work of these individual entities into one landscape, building 
a resource for decision-makers and practitioners in the region, to help them mitigate the causes of 
climate change and prepare for its impacts and, ultimately, creating a resilient and healthy LA.  The 
Framework will live online and will be the sole place to quickly locate the climate research and planning 
work relevant to policy makers and practitioners in the LA region.

The Framework will include a comprehensive survey of existing localized climate and sustainability 
research, information, practices, ordinances, policies and guidelines, called the State of the Region.  
This introductory section will be followed by a series of recommended priorities and actions based on 
climate change mitigation responsibilities and local climate impacts.  Each of these recommended 
priorities and actions will be accompanied by the best practices most relevant to the region.  Tied to 
each best practice will be an analysis of the roles and responsibilities of local practitioners and decision-
makers, and a survey of available funding.  LARC also intends to develop a suite of practitioner tools 
and mechanisms for local policy makers to better enable them to carry out the recommended climate 
actions.  

A significant aspect of the Framework development is a stakeholder engagement process.  Engaging 
these stakeholders early and often will provide them with an opportunity to learn from one another 
about their respective progress on climate planning efforts, thereby initiating and sustaining constructive 
working relationships with one another and LARC over time and, ultimately, building local capacity to 
effect change and strengthen a shared identity as a region.

Building the capacity of local policy makers develop community resiliency efforts is especially important 
in the LA region: 62 of the 88 cities and 23 unincorporated communities in Los Angeles County contain 
census tracks that are classified as vulnerable communities by CalEnviroScreen.  CalEnviroScreen 
is a tool developed by CalEPA that uses environmental, health, demographic and socioeconomic 
data to identify communities in California that are disproportionately affected by pollution and whose 
populations are socioeconomically disadvantaged.  

According to a 2014 analysis of CalEnviroScreen 2.0 data by the UCLA Luskin Center and the 
Environmental Defense Fund, fully 50 percent of the state’s most vulnerable population lives in LA 
County.  The high socioeconomic and environmental need evident in the LA metropolitan region 
necessitates a policy-driven response to improve the health of these vulnerable communities.  Capacity 
building in these communities is exceptionally important because the state is expected to use the 
CalEnviroScreen to identify disadvantaged communities in prioritizing funding from its Greenhouse 
Gas Reduction Fund.  These communities must be cognizant of the funding opportunity and be able to 
harness it.
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Progress in 2014
To date, LARC has compiled and analyzed an array of best practices in building energy and renewable 
energy sources, water, heat and public health, sea level rise, and wildfire.  The reviewed documents 
include both existing best practices frameworks and lists from private sector entities as well as best 
practices guidance and policies from governmental agencies.  In addition, LARC began to evaluate 
each “best practice/strategy” to include in the overall best practices/strategies compendium.  LARC 
also promulgated a draft “State of the Region.”  As part of the Stakeholder Engagement Plan, LARC 
is developing a list of these practitioners, to ensure a comprehensive presentation of the climate 
ordinances, research, guidance, and actions being taken throughout the LA region.



“As a clearinghouse of climate research, data, and policy guidance, 
the Framework is uniting the work of these  individual entities into one 
landscape, building a resource for decision-makers and practitioners 
in the region...”
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MOVING AHEAD IN 2015

2015 ARCCA CHAIR

LARC is serving as the Chair of ARCCA in 2015.  This provides LARC and its members with a unique 
opportunity to advance regional climate priorities in addition to the climate work taking place locally.

Providing Technical Assistance to Local Governments

California is using the CalEnviroScreen to identify disadvantaged communities in prioritizing funding from 
its Greenhouse Gas Reduction Fund.  Therefore, capacity building in the LA region’s most vulnerable 
communities is integral so that they are cognizant of funding opportunities and have the staff capacity 
and expertise to apply for and administer these grant funds.

For most of the jurisdictions in the Los Angeles region, the lack of human resource capacity to research 
and unearth relevant information on climate change and resiliency planning and implementation 
measures has heretofore stymied staff ability to create climate action policies and programs, therefore 
impeding their adoption by decision makers.  This hampers local resiliency planning efforts, resulting in 
potential program implementation funds untapped and leaves already-burdened communities further at 
risk for anticipated climate impacts.  

Therefore, LARC aims to build local jurisdictional staff capacity by providing them with technical assistance 
to acquire information as well as guidance on grant applications, so that these policy makers will be 
capable of developing resiliency planning and implementation measures and drafting the documents 
necessary for approval by their governmental bodies and decision-makers.  Adopting resiliency policies 
will empower these jurisdictions to pursue additional funds for implementation, preparing their residents 
for the impacts of climate change and creating healthier, more sustainable, communities.  

University of California Climate Extension

The State of California is considered a global leader in addressing the causes of climate change, 
through the passage of such legislation as AB 32 and SB 375.  The state has recently also made strides 
in preparing itself for the anticipated impacts of climate change, through state agency guidance such 
as the Safeguarding California Plan and the development of the 4th Climate Change Assessment.  In 
concert with these efforts taking place at the state level, and in recognition that adaptation and resiliency 
efforts tend to be performed by local government, five regional climate collaboratives have been founded 
throughout the state by networks of local governmental, academia, business, and nonprofit partners.

These collaboratives have commonalities in mission and goals, namely to ensure that local entities, 
from governments to nonprofits and others, have the tools, data, and information necessary for each of 
the regions to adopt or implement new programs, policies, programs and initiatives to be better able to 
mitigate, adapt to, and become resilient to the impacts of climate change.  

However, each regional collaborative is structurally distinct and involves different local and regional 
entities within their respective memberships, networks, and partnerships.  This is leading to gaps 



regarding inclusion of all relevant local entities - both currently working on and needing to work on 
climate solutions.  

No less pertinent is the question of their long-term viability: The regional climate collaboratives do not 
have a legal mandate nor do they have funding to offer members or local partners for climate planning 
or project implementation work.  In other words, they are currently - and for the foreseeable future going 
to remain - networks of voluntary participants.  This necessarily limits the capacity of these regional 
climate collaboratives to offer assistance to their local entities, resulting in less robust climate action 
taking place locally.

Finally, in most instances, access to current and locally relevant climate research and data has been 
limited at best.  Lack of good information regarding climate impacts as well as solutions available to 
local practitioners and decision-makers hamper the ability of these professionals to take action on 
mitigating the sources of GHG emissions and to prepare their jurisdictions for the anticipated local 
impacts of climate change.

A structural solution to the issues noted above would be for the state to create a new University of 
California Division of Climate Change, modeled on the existing UC Division of Agricultural and Natural 
Resources and its two organizational units, the Agricultural Experiment Station, and the Cooperative 
Extension.

The proposed University of California Division of Climate Change (UCDCC) would be modeled on 
the ANR, and, correspondingly, would have a research arm and a public education arm: The Climate 
Research Station (CRS) and the Climate Cooperative Extension (CCE), respectfully.  The CRS could, 
initially, simply be a service that finds the relevant UC climate research and/or helps find funding for 
such research

This structural model for regional climate collaboratives would enable the state to invest in locally- and 
regionally relevant climate research, through the CRS, and be assured that it will be disseminated to 
local jurisdictions in a beneficial way, through the CCE.  This model would also create a robust statewide 
network of university researchers and local practitioners working to mitigate their climate impact and to 
be more resilient to its effects. 
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